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Funjab Institvte of Medical Scisnces : Jalandhar L_df”
BO ¢ 200 3E0-5Z, Seckor 34-A, Chandigarh,

Tel: &G4GB064S7546867

EINITES af the meeting held on 24.8.19%8 under the Chalrmanshinp
of Chief Hiniskor, Panjab 5. Prekash Singh Badal io runijahb
Bhawsan, Chandigazh.

Tha following mormbhars were present:

1. Eh. Mahesh Inder Singh Grewal, Minister Medical Educaticn &
Reag=zareil, Punjab.

z. 3h. R.E.Mann, Chief SBecratary, Punjab.

3. £h. Hajesh Chhabrn, Frincipal Secretary, H & F.W. Punjab

., Eh. Rajan FKashyap., Principal Secretary, Finance, Pundab.

e En. H.K.Bbatnoagar, ¥inpipal Eecretary Medical Educabion &
Rosaarchk, Punjab

5. Fi. Ramesh Tnder Eingl, P5CH, Funjab

7. Dr. ¥.3.Chagh, Prof. Emeritus, PGIMER, Chandigarn

. Ur. J.K.Eharma, DJireckber, PRINER, Chandigarch

g Dr. B3aljic Jingh, Sirector, Ressarch & Medical Eductakbion,
funjab

10. Dr. gud=sh Fhenrna, Principai, Medical Coliegn, Amritsar

1. Dr. TKawvi Inj=sr PFal Eauzr, Birector-Priccipal, FIMS and MambeT
Secsnkary., '

Spcial Invikbees:
. Sh. Mano Renjan Falia, Minister, H & FW, Punjab

. Hrs, Weelam Reban Negi
2241 Copmiasioner, Customs, Delhi

-
&

Principal Sseoratary, Medircal Education e Regearch, Sh.
PR Bhalnagar iniliated the discus=sion on che Eyenda pointe.

icam 1 Confirmebion of the mimmte=s of laar Goverping Council
Meebing held on 20.4.1558 and action therscsn waz noted
and avprovad.

Ltgm 2 Follow-up decisigon of the lasc meeting.
Eh. ¥.HK.Bunatnagar, PSMER iatimated the fFollow=up actico
taken on the decision= taken on the last meeting with
regards tg the status position of building/funds and
lapa. i
Thermazter, Mgenda points ware taken up for,
discussicno.
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Fulure of PIMe, Jplandhar; The dacision to sgtablish
BIMS mt Jalandahr was taken in Qot. 1393 by the Council
of Ministers., Tunjak. However, &Ven 4£LAT gap of §
yeara the project has oot yeab taken nff besaunas of the
following shortoominga:

2

Medical Council of India [MCI} has nok given approval
tp the stoarking of a Medical College n# the Fagqulrament
of thvming and Managing a 300 bedded hospitel has not
been fulfiiled.

Transfer of Ciwil Hospital, Jalandhar Eo PIMSE could not

be agreed to by the Depk. Of Bealth & F.W., Funjak

swing to an agreament with wWorld Bank woder which this

hospital has been transferred ta kha Bealth Systom= :
Corporakion for management and operations as stated by

%L, Rajesh Chhabra, principal Sacretarcy Eealth &

Famlly wWelfarae.

pIimg baz only Ha. 25 crores with which neither the
rmllege nor the hospital can be bullt. Ite ocnly other
aspek ig 60,77 acres of land. The remaining 104 aczas
of Suger Cane Farm ia tied up in litigaticn in High
Ceurt and ig not agwaileable for raiaing fuanda. 4dh. E.R.
Bhatnagar informed the Council that the dacigzion in
this rasge may be given by Hon‘bhble Punjab & Haryans High
Jourt very Shortly.

The mombers of the Council had a threadbaze Alacussian
regarding the [uture af FIFES in wview of the preszent
waye ang mesns position oE the goveroment <f Funjak and
+ha Socisty. The result of these delibarations waf
that the governmesntb is nok in a posiktion to provide
funds zmounting to approximately Ra. 150 CToTes, in
addition to the land alresady given. Ik wae dauided
that- irikiaily it will be an undergraduate Medical
College to bhe upgraded subsequentiy into =
supersoeciality hospltal. IR will b a 8elf supperting
Institute rendeTing excellent medical services as weil.

 Dr. Dawvi zoder Pal Xaur, Diregtor Prinoipal, FIME &

wanbar Socrekbary of the goclety stabed Chat Tor
starting a good Medical Caliege, adeguatse funds 4Arso
regquired. Onece the funds are available, .’ thie
tmetitutr will e Bhe bast and most sought afcar
insebibkacion.
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Various methods and areae to gonarate requigite funds
ware discussed at lengkb including approaching the
Hutionaliaad Hanks, Financial Institubicons and Privata
inalikutcions hawing esxpertias in Fanaging HMedical
college/large hoepltals., Hegarding the suggeation ko
raise loEns from Nationalised Eanks, Sh. E.5.Mann,
vhief Secretary, was of the view chat the Danks Leforam
advenning large lpans taks into acocount the Erack
record of tha Institute; che fixed asseca, builaipg
and the in-Lwiit financial wiability for lpan re-
paymants. Raising loans from bank may pot be foasihias
2 Cher Imstitute Jdops not have adeguate assets or fund
ganeration capacity as'hormallyis roguired hy the
Banks. Hegoetipkbions with Isternational fipancial
[natitutions such a2 Mozgan Staniey and Merryl Lynch
was zlso suggoested by Sh. Rajan Rashyap, FPSF.

Fh. K.E.Ehatmarar, informsd the Council thet aftar
havioy seen blux hospitale and college of Manipal
Academy of Higher Bdycatrion, b&be ocguld Eay confidenciy
that the bast hospltals and colleges in the North were
pooxly equipped as ragards modern machinery and
mobiode, =5 alao managecent aystems, sh. Ramedt Inder
Singh, Frincipal Scoretary, OM, Funiahb, proposed thak
FIisE could go in for a few private partias which weuld
Bring in funds and oxpertise. YHe mentloned that PIMS
has land and funds and only these facktora sheuld be
mentlioned in the advertiszement seeking bids for jodint
rangure exciuding things like ownership by the TOeigkhy .
Zh. K_.K. Rhatnagar poimtedwout that the land baelonga to
the zocietyr; ®Rs. 25 crorea given by the Prime Minlabter
is in the hame of the ecciety; and ail applicationt to
bhm Gove. OF Zndia ineluding the ono for auipsont
undsr Indo=-French Frotocol hawe bean moved in the namea
@f th=2 szocisty. All the Court eases are boing fought
in the rame of PIMS society arnd all lictgation
decisiona are in the name of the gocisty. The entire
prtTucture would have to be thought of afreagh if the
society iz co be done away/restructured.

It was suggested by the Chiaf Secrstary, thab
negqotiatione may be done with the finsneial
instituticons for raizing fundas and Blmailtansously with
the ¥anipal Oroup far jeint venture collaboration., sh.
K.R.Bhatnagar alsg mencioned that although Co=oparative
Banks hawve surplus money, investment ipn PIMS
Inatituticon by bthem may have Lo ba emxamiped in depkh
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oefore determining whether they can inwvaet in non-
cooperative instibuticons. Heaping in wiew the mples
and rogulations iIaiéd dows By N A B A.R.D. thare may he
no automatic investment to any other Imatitution. Sh. F
Rajan Kashypa clinched the igsus by saying that even

ctherwige iF is best not ke inFroduce the Co-operative
culture in 2 moderm hospital. He suggasted that
profpssional help should bhe baken for drafeing the
advertisement for joint wvantures as it has legal
ipplications ftoo, He agreed that negobiations with
proepective partles having expertise in collags as well
az hospital management should be mads and spacific
tenders for & limiked number of parties may be given
after derailed and in-depeh sendies mads by a
professional team by vwisiting soma prominent
inetitutione. Sh. Maheegh Inder Singh, Hilinater,
medical Bdugation & Research stated that the object of
cnia Inetiturke ie ta_Eanide the begt heslth care on
payment basie Ehaﬁ.ﬁnvernmenL would not be able to give
Ee. 100 crores to thP Inetitute. He alac suggested
detailed negotiatione with the Manipal Group oo wWaT
fooring. If the negokiaticns failed, EBEha =ociaky counld
ye in for public tenderg, The Chief Secretary suggestad
that moze may be found out about the terms and
conditicns uader which ianstibubion® ak Sikkim and Hepal
wera Lbeing st up by MAHE.

The followlng hyoad decizicns wers baken with Eoe approval
of ke Honbxle chiesf Ministern

i} PIME will Dbegin wilh an undergzaduate Medical College of an
aromal intaks of 50 stadente, to be increaesed to 1040
students which 12 an ldeal lewael. The Iastibubs wiil
subsaguently be upgraded to poetgraduate
standazdssupnrspecialicsy hospital.

i) To gensrale Lthe Tequired funds for the project, sodink
cnllakhorabtion with partises who have expertisze in managemenk
ol Medical Collieges/lagsge Nospiteals showpld be soughi,
-
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Frotensional cammkffe& e wigit Manipal, Eo finﬁfﬁpgjmnrq
anoual their .'-:.grn'f_tml:::n‘.'. wikn Hi]:iim and Napal. !
]

ivl Simultwspmaously,drafts of the adwertieement for publiication
in ths patvrional “ailies J.!l]".r_LJ..lg' netice for tondor
sproifipaticn may be prapared withim 15 dave to one month by
sngaging prafesalonal experts.
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T} SeTicue £ligible coakonders be short list=d, negotiaclons
fons and subzeguently finalised by the competent
suthoriciee.

’

Theom 4 The auvdiced acoounts of tné financial yaarflﬂﬁi—gﬂ_ﬁgia
presented and duly appropfed. ‘ff

~
The meeting cneded wikh a vote af thanke b khe Chair,
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[Dr, LEavi Inger Pal Faur)
Diredtor=Fringipal, PIME
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